Cultivating Servant Stewardship in the Parish: A Workshop at the XXIII Sobor
Archpriest Basil R. Aden
Your Grace, Priests, Deacons, Delegates, and Friends:
Here’s a nail. Ever tried to get this nail to do its job with ineffective tools: like a shoe, a wrench,
a screwdriver, or your head? It doesn’t work too well. You need the best tool for the job.
When we began the work of the Stewardship committee a few years ago, we wanted to
give our priests, lay leaders, and parishes the tools to do the job of stewardship education and
practice. We found that stewardship is a lot more than collecting money. Stewardship is a way of
life. In this way of life, we faithfully manage all that the Lord so graciously and continuously
gives us.
This afternoon, I have just a little slice of the time of this to offer some effective tools for
the stewardship of time and talent. We have established that offerings of time and talent are byproducts of the commitment of “ourselves, one another, and our whole life to Christ our God.”
Nevertheless, just as the setting aside of a proportion of our livelihood is the leading edge
of our stewardship of money. So the setting aside of time and talent specifically for the church is
the cutting edge of our stewardship of the days and hours, the strength and abilities that the Lord
gives us. By the stewardship of time and talent in the parish, we learn the joy and fulfillment of
serving the Lord and His people.
The Joy of Offering Time and Talent for the Lord’s Work
I realize that I am speaking to you who are offering your time and talent to the Lord by your very
presence here. You know the joy of serving the Lord by giving yourself, your time, and your
abilities in service to Christ’s Church.
I ran across the blog diary on the diocesan website recently that expressed better than I
can the delight of serving. It spoke of the experience of building a Habitat for Humanity house
in Mandeville, LA. The house was built for the Moritz family in memory of Protopresbyter
Michael Rosco, of blessed memory. Father Rosco’s parish, St. John the Baptist of Perth Amboy,
NJ, spearheaded the effort, joining with the IOCC and National ACRY and parishes throughout
the diocese.
Here is what Father Jonathan Bannon, one of the workers of the second diocesan work
week, wrote:
“With constant prayer and joy in the heart one could think they were working with
saints this past week! There was a presence on the work site, frustration was at a
minimum and the gifts of the Holy Spirit a maximum. Truly there was so much joy
amongst the team you had to try to not notice it, smiling and peace were all around along
with love and serving each other! Today we worked eight hours of the most intense
manual labor in serious heat but with smiles and love for Christ! ”
Such is the experience of those who offer themselves and their gifts to the Lord. And I
trust that you know that delight of serving and sharing as well. I am here today to help you
encourage others to join you in the offering of their time and talent for the Lord’s work. I am
here because I believe that time and talent stewardship is just as important as financial
stewardship for the spiritual health of our members and the vitality of our parishes.
The Need for Increasing Time and Talent Stewardship in Our Parishes
I am here to say that time and talent stewardship in our parishes can be and should be increased.
Many parishes have trouble getting enough person-power to carry out their mission and
ministry.1 A study of Orthodox parishes2 in the western United States by Orthodox researcher
Alexey Krindatch study found that 84% said that they had trouble finding enough person-power
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to carry out their mission and ministry.3 Regrettably many have to resort to begging, cajoling,
bargaining, and overloading those who are already carrying the burdens of the parish.
Our parishes do what they can with those who are willing to “get involved.” Yet should a
parish simply ask for “somebody” to step up to take a given responsibility? Does “somebody”
mean “anybody”? Not, of course, if the role is something like adult youth leader. To recruit the
right person for the right job takes wise methods and effective tools.
Whatever ways that your parish is using to nurture and enable time and talent
stewardship, this presentation is meant to help it do even better. Say that about 40-45% of your
adult members are involved in some sort of volunteer activity. That’s the average for American
churches of all kinds. You are doing well but the top ten percent of churches involve 70% in
mission and ministry. That would be a huge jump in what your parish could do in the name of
the Lord. But say that your parish is below that percentage—at 30% or 20%. Then if you
increase just 10%, think what a difference it would make.
A Fresh Approach That Can Revitalize Parish Life
Today this presentation will help you understand the principles of a fresh approach to fostering
time and talent stewardship in your parish. The Stewardship Commission hopes, that it will
interest and motivate you to study the Guidebook on “Cultivating Servant Stewardship in the
Parish” on pages 45-73 of Resource III. That in turn, we hope, will prompt you to do the
exercises accompanying the guidebook starting on page 74 of Resource III. Once you complete
the exercises you will have an intentional and effective strategy for increasing the offering and
use of the gifts of time and talent in your parishes.
Now this may not be a flashy, inspirational presentation and the guidebook does not read
like a best seller. The guidebook and this presentation are really proposals that take the best I
know from almost forty-four years of parish leadership in small, medium, and large parishes in
the Midwest. I hope that you will take home some ideas and practices that will be useful and that
it will stimulate your own ideas to meet the challenge of time and talent stewardship in your
parish, whatever it is. You know the situation and not all that I say will fit you needs.
Nevertheless, the Stewardship Commission published Resource III: Time and Talent
Stewardship in the Parish4 and asked for this time on your busy agenda because the stewardship
of time and talent is directly related to:
1. Parish health
2. The ministries of the parish and fulfillment of it mission
3. The spiritual growth of members
4. The stewardship of money and church finances.
In fact, Orthodox Church researcher Alexei Krindatch says that the number of time and talent
commitments (that is, involvement in the mission and ministry of a parish) is a reliable index of
the vitality of a parish.5 That is, when time and talent involvement increases, then all of the four
factors related to it increases. However, when time and talent involvement does not grow, then
these four factors reach a plateau or even decrease.
Exercise 1: How Is Your Parish Doing?
But before we go any further to show how time and talent involvements can be increased, let’s
consider how our parishes are doing in fostering such stewardship. We’re going to ask you to do
Handout #1 (see attachment or the exercise on pages 76 and 77 of the Stewardship Commission,
Resource III.6 Let’s do this individually. You might compare your answers with others in your
parish later. Take about 10 minutes.
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Note: if you have not done this exercise, please do it now. Again find Handout #1
(attached on pages 76 and 77 of Resource III.)
What did you find?
1. Did you say that “Our parish is alive and active”?
Comment: you can compare your answer with the “Orthodox Church Today” a national
survey of the Greek Archdiocese and the Orthodox Church in America Orthodox parishes
and their leaders. The results of this study were: 55% Quite Well; 16%; Somewhat; 4%
Not at all.7
2. Did you say that you do not have a problem in finding volunteers to work in your parish?
Comment: again compare your answer with the “Orthodox Church Today” survey: 27%
quite well; 50% somewhat; 22% not at all8
3. Did you say that-a. Basically the same people do the work in your parish
b. Although there is some rotation, it tends to be among a limited number
c. We have a lot of rotation of members in leadership and service.
Comment: compare your answer with another national survey, “Faith Communities
Today.” In the survey, 56.3% said that the same people tend to serve; 34% said noted a
rotation among a limited amount of people; and 9.6% said noted a lot of rotation among
leadership roles.9
Analyzing the “Parish Needs” and “Orthodox Church Today” surveys, Krindach
found something interesting. About half of the parishes said that they were “alive and
active.” But only 1610 to 27%11 said they do not struggle to find enough people to get
involved. So how do they keep their parishes going? My guess is that they are relying
on the same people who are filling multiple roles and doing multiple tasks—whatever
needs to be done. My concern is that these faithful members may be overloaded. Is your
parish overloading your active members? If so, then expanding the number of time and
talent stewards is critical.
4. The handout asked, “What are the main recruitment methods that you use in your parish?
a. Announcements
b. Newsletter appeals
c. Personal requests by lay members
d. Personal requests by family members
e. Personal requests by the priest
f. Time and Talent sheets
g. Membership in parish organizations such as A.C.R.Y or Altar Society
h. Other: ______________________________________________________
Comment: this question is for your own assessment. You might reexamine your
answer when you get home. Are you relying on impersonal announcements and appeals?
Are you following up Time and Talent commitments? How effective are the methods of
recruitment that you are using? If you could do better, how could you make your
recruitment more personal?
6. The handout asked about the age groups that are donating time and talent to your
parish. Approximately what percentage of the parish steward of time and talent are in
the following age categories:
______12-18; ______18-22; ______23-39; ______40-65; ____65+
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Comment: are you satisfied with these percentages? Are some age groups neglected
or underrepresented?
7. The handout asked, “What three areas of service are most needed in your parish (e.g.
Church School teacher, choir member, etc.)?
Comment: this question is meant to help you identify the most pressing needs for
stewards of time and talent in your parish. The focus on these three areas of need
would help you focus your efforts in expanding the number of members who are
involved in your parish. This presentation and the Resource III workbook offers you
an approach to meet these needs.
8. The handout asked you to identify the interests and abilities among the members of
your parish could be put to more effective use?
Comment: if have identified some unused or underused time and talent in your
parish, you have a great start in gaining new resources for growth in your parish life.
Time and Talent Stewardship Is One of the Critical Needs of Most Parishes
Let’s go on with the presentation. This exercise gives you a rough overview of the time and
talent situation in your parish, and I hope it is good start in improving your parish use of the gifts
of time and talent that God has bestowed on your parish.
Are you and your parish leaders satisfied with the answers to the above exercise? If you
are, then perhaps you might review your parish vision. Perhaps you are ready for a new phase of
growth in your mission and ministry that would challenge your parish to flourish and grow.
This presentation is meant to show that wherever your parish is in engaging the time and
talents of your parish members in its life and work, it could do better. The “Parish Needs
Survey” confirms this assumption. When the Orthodox laity in the two largest Orthodox
jurisdictions in America were asked about the needs of their parishes, they listed the four most
urgent ones:
 More money
 More volunteers and enthusiastic people
 A clearer vision of the parish future
 More youth involvement
The exercise gives you a benchmark to gage how well your parish is meeting the need for
“more volunteers and enthusiastic people.” We must appreciate the sacrifices of time and talent
that are being offered by many faithful members of our diocese and parishes. Yet how can you
do better? How can you increase the percentages of members, young and old, who are involved
in your parish life? How can you increase the number and types of ministries in your parish?
Today we can only lay a foundation of basic principles of a more effective way of
promoting time and talent stewardship in the parish.
The Principles of Fostering Time and Talent Stewardship
Our approach is founded on five principles and we will go over each one. When we finish, you
will take home an overview of an effective method of increasing your “Servant Stewards” who
share their time and talent for the work of ministry, the building up of the Body of Christ, and the
glory of God.
The principles are:
1. The Lord gives resources of time and talent in abundance for the mission and
ministry of the Church.
2. Every member of a parish is called to be a “Servant Steward.”
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3. A variety of spiritual gifts are distributed among the members of the Body of
Christ.
4. Spiritual gifts are identified by discernment.
5. The use of the spiritual gifts must be wisely administered and coordinated
Principle #1: Abundant but Hidden Resources
The first principle is that “The Lord gives resources of time and talent in abundance for the
mission and ministry of the Church.” In her article in Resource III, Stephanie Betsa suggests that
those who are considering their time and talent commitments ask themselves: do (I) live “in
abundance”? Or in “just enough”? Or “in want”?
We could ask the same of our parishes. Do we live in abundance as a parish? The answer
will determine how we approach stewardship. If we think we live “in scarcity”, then we will be
disposed to resign ourselves to the lack of volunteers and limit our vision of what the parish can
do in the Name of Christ.
But consider! The Lord, the Head of the Church, has given to each parish a unique
mission, a reason for being in that place at that time! That is without question. The only
question is has the parish identified it? Articulated it? Claimed it? Whether your leadership and
membership are clear on the current mission of your parish, it has one. If so and if it is from the
Lord, then we must believe that the Lord has given and will continue to give the resources
necessary to fulfill it and that in abundance!
It is just as St. Paul wrote, “And God is able to provide you with every blessing in
abundance so that you may always have enough of everything and may provide in abundance for
every good work” (2 Corinthians 9:8).
St. John Chrysostom says that this divine promise does not only refer to the sufficiency of
“carnal things,” that is to adequate financial resources. It also refers to the sufficiency of
“spiritual things.” If so, then we must conclude that the Lord has already bestowed these
“spiritual resources.” For with every calling and every mission, He gives more than ample means
to fulfill it.12
With this insight, our thinking starts to turn around. The task of parish leadership is not to
squeeze more time and talent out of our parish membership so that the life and work of the parish
can continue. Our challenge is to discover what is already there, the hidden treasure of time and
talent buried among the faithful.
Principle #2: the Call to Be “Servant Stewards”
The second principle is that, “Every member of a parish is called to be a “Servant Steward.” To
begin the treasure hunt for the hidden time and talent in a parish, I propose that we consider who
and what the members of our parishes are. They are baptized members of the Body of Christ
who are called to be “Servant Stewards” of the blessings of God.
I use the term “Servant Steward” intentionally. It represents a basic change of thinking about
time and talent stewardship. The use of the term, I believe, is scriptural. By now the
Stewardship Commission has established that we are stewards. But the Lord himself defined
stewards as servants when he said, “Who then is the faithful and wise steward whom his master
will set over his household… Blessed is the servant whom his master when he comes will find so
doing” (Luke 12:42-43).
Again on the way to Jerusalem and His crucifixion and resurrection, the Lord taught,
“…whoever desires to be great among you shall be your servant. For the Son of Man came not
to be served but to serve and to give His life as a ransom for many” (Mark 10:43). Those who
would follow Him must do the same. In fact, they are chosen to serve as the Lord said, “You did
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not choose me, but I chose you and appointed you that you should go and bear fruit.” (John
15:16). They are chosen to be “Servant Stewards.”
The Crucial Difference between Volunteers and “Servant Stewards”
These two understandings of disciples that they are chosen and that they are called to serve lead
to a change of thinking about time and talent from the mindset of the culture around us. Our
society would have us think of our members as real or potential “volunteers” and our churches as
“voluntary organizations.” However, I am saying that those who offer time and talent
stewardship in the parish are not volunteers but “Servant Stewards.”
The way I read the Gospels, the Lord Jesus Christ turned down people who volunteered.13
In the Gospels there are a number of would-be disciples but the Lord rejected their offers of
service. But the Lord said to those whom he selected to be His disciples. “You did not choose
me, but I chose you and appointed you that you should go and bear fruit.” (John 15:16).
Here then is the striking difference:
 Volunteers choose to serve. “Servant Stewards” are chosen to serve.
 Volunteers use their own strength and talents. Servant Stewards” employ the spiritual
gifts given them.
 Volunteers serve to fulfill their own potential. “Servant Stewards” serve to glorify
God and minister to others.
 “Volunteers” follow their own interests. “Servant Stewards” follow their Lord and
Master, obey Him, and follow His example—even to, by God’s grace, becoming like
Him.
I am proposing that the stewardship of time and talent begins with this sense of calling.
The deeper understanding that we and our fellow members have of this calling, the more we and
they will be ready to share their time and talent by serving in the Body of Christ. Admittedly,
this is but one motivation for time and talent stewardship. But I believe it is a basic one.
How the Call to Discipleship, Service, and Theosis Come Together
Some might be thinking that this approach is not Orthodox because the Orthodox idea of our
vocation is our theosis, our participation in the divine life of the Father, Son, and Holy Spirit.
Father Thomas Hopko puts this ultimate end of our lives in this way, “The perfection of the
human person and the very substance of human life is to partake of God’s nature and to share in
His life.”14
But let me suggest that we cannot achieve this goal of divinization alone just as we
cannot realize it by our own power. Remember that in the Divine Liturgy we become the Holy
Communion as we partake of the Body and Blood of Christ. We receive the Holy Gifts with one
another and not apart from each other. Even so, in the Church we are united in one hope of our
calling and we realize this hope within the Body of Christ and not apart from it. As St. Paul says
in Ephesians, “Grace was given to each one…until we all come to the unity of the faith, and of
the knowledge of the Son of God, to a perfect man, to the measure of the stature of the fullness of
Christ” (Ephesians 4;7 & 4:13). That is, our goal is that together we might grow in faith and
knowledge of Christ and in Christ-like stature until we reach the fullness (the wholeness) of
Christ.
In this vein, Saint Basil taught that the Christian life in community was much to be
preferred over the solitary life. He recalled the teachings and example of the Lord Jesus at the
Last Super when He washed His disciples’ feet. And then He commented, “If you live alone,
whose feet will you wash?”15
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No one Christian is the whole Body of Christ. No one Christian can become the whole
Body apart from his fellow members. We are members one of another. And by sharing of time
and talent in love as “Servant Stewards,” we grow into the fullness and completeness of the
Body of Christ. We grow into the likeness of Christ as we obey the New Commandment that
Jesus taught: “Love one another as I have loved you.”(John 13:34). In this commandment of
agape love, three calls come together:
a. The call to discipleship
b. The call to service
c. The call to theosis, that is, communion with and in the Holy Trinity
We have said that all members of the Body of Christ have the calling to be “Servant
Stewards.” But how are they to fulfill this calling? What makes them capable of fulfilling this
calling? What empowers and equips them? If you answered they have time and talents to use,
you would be right. But let’s now deepen our understanding of what “talents” mean in the
Church. This leads into the third principle.
Principle #3: the Spiritual Gifts Distributed in the Parish
The third principle is that “A variety of spiritual gifts are distributed among the members of the
Body of Christ.” We now come to the insight that in the Body of Christ, the talents by which we
serve one another are something more than our ordinary abilities. Instead of “talents” in our
modern sense, the New Testament speaks of χαρίσματα (charismata or “grace-endowments”). In
four major passages in the New Testament,16 the scriptures mention at least twenty-five
χαρίσματα (charismata or “grace-endowments”). Connecting the understanding of these gifts
with the topic of stewardship, the Apostle Peter writes, “As each has received a gift, minister it to
one another as good stewards of the manifold grace of God” (1 Peter 4:10). One Bible
commentator notes that the word “gift” in the passage above has no article. This signifies that
every member of the Body of Christ is endowed with a grace-gift. We are all gifted, gifted with
special abilities inspired, bestowed, and empowered by the Spirit.
What are “spiritual gifts”? St. Paul mentions a wide variety of twenty-five gifts ranging
from wisdom and prophecy to teaching, contributing, and showing mercy. These numerous
endowment are scattered among three passages (Romans 12:3-8; 1 Corinthians 12-1-31; Ephesians
4:7-13) The random nature of these lists shows that Paul does not intend to give an exhaustive
catalog of spiritual endowments. Rather he is chiefly concerned about their function to build up
the Body of Christ
St. John Chrysostom points out that Saint Paul calls the spiritual gifts “workings of the
Spirit,” “ministries,” and “manifestations of the Spirit.”17 (See the guidebook in Resource III,
pages 78-79 for a further explanation). These terms are descriptions of the nature and function
of the gifts. Note that “ministries” are not separate from the spiritual gifts. “Ministries” refers to
the ways that these gifts are used as the members minister to one another.
In summary, the χαρίσματα (charismata) that are given to members of the Church are
given for us to serve one another. I emphasize that they are the God-given means for “Servant
Stewards” to fulfill their calling. I say this because they are given for service and this service is
indeed the stewardship of God’s grace as St. Peter says (1 Peter 4:10).
I’ve clarified my thinking since I wrote the guidebook in Resource III. Now I believe
that distinction between supernatural gifts and natural gifts can be overemphasized. Some of the
endowments that St. Paul mentions are more supernatural in quality such as prophecy. Others
seem quite mundane such as serving, showing mercy, financial giving, and administration. Yet
St. Paul includes both types in his lists without separating them into categories.
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The Spiritual Gifts Are For Unity Not Division
The “spiritual gifts” relevant to the parish time and talent are listed in the guidebook:
1. Leading and Teaching: administration/ruling and pastoring/shepherding
2. Serving: giving, serving, and ministering
3. Caring and Supporting: encouraging and showing mercy
4. Expressing and Fostering Faith: evangelizing, and hospitality
5. Sharing Spiritual Insight: exhorting, prophecy, and perception
As you look over this list, which categories are your parish’s strengths?
The New Testament puts the purpose of these charismata in various terms in Ephesians
4:12-13:
 for the perfection of the saints,
 the work of ministry,
 the building up of the Body of Christ
Then again, according to 1 Peter 4:10, they are:
 to manifest the Spirit
 for the members to serve one another in love.
St. Paul warns that these gifts are not to be the occasion for pride as if one member could
say to the other, “I have a gift that is better than yours” (1 Corinthians 12: 20-25). All gifts are
valuable. No gift is superior. No gift is superfluous. Some might seem to be more essential and
even more “spiritual.” But St. Paul says that those that seem to be the least and lowliest are, in
fact, the greatest and highest (1 Corinthians 12: 22-24).
Thus, these gifts are not to be a cause of division. But St. John Chrysostom reminds us
that they all flow the same wellspring. They all give evidence of the same source. They all are
the means by which the Holy Spirit does His work through the service of may not knowmay not
the members of the Church.18 And the gifts are not ends in themselves, even as the stewardship
of money is not an end in itself.
Unused Spiritual Gifts Diminish the Body
Like the grace of money, these spiritual gifts are given to be used, as St. Paul urges, “Having
gifts that differ according to the grace given to us, let us use them” (Romans 12:6). Here we
might have an answer about why some parishes thrive with mutual service and others struggle to
gain “volunteers.” The spiritual gifts intended to build up the Body of Christ are given but not
used and so the Body is handicapped.
It’s like a puzzle: every part fits in to the whole. And when one piece is missing, the
puzzle is incomplete and may even fall apart. Thus, if we fail to use our Spirit-given gift, we not
only fail Christ, we let down the whole Body of Christ. And we stunt its growth into the fullness
of Christ.
The renowned 19th Century conductor Sir Michael Costa is said to have stopped a
rehearsal of the full orchestra and chorus just at the height of the climax of great work. The
piccolo, where’s the piccolo he shouted. It seems that the piccolo player had stopped playing for
some reason. With all that sound, who would notice that the tiniest instrument in the orchestra
was missing? But the great conductor did.
If our parishes are not as active and vital as they could be; if their ministries are not as
strong as they might be; if eight in ten parishes are struggling to find the people-power necessary
just to keep going; then perhaps we have some piccolo players, and tuba players, and cymbal
players that are not making use of their time and talents.
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That is not to make anyone feel guilty. But it is to suggest that the abundance of the gifts
may be disconnected from the needs of our parishes. Their members may not know their gifts, or
know how to use them, or the need for them, or the joy and fulfillment of engaging these gifts for
the glory of God and ministry to His people.
Principle #4: Spiritual Gifts Identified Through Discernment
The fourth principle is that “Spiritual gifts are identified by discernment.” It should now be clear
that the cultivation of “Servant Stewardship” requires more than a few “Temple Talks” or
distribution of the time and talent sheets during the fall “stewardship time.” Fostering the
stewardship of time and talent requires a systematic, intentional, and, above all, prayerful
approach to identifying, motivating, and wisely using the spiritual gifts distributed among the
members of the Church. And the key to this stewardship, this management of time and talent, is
the divine gift of discernment.
Handout #2: Discernment-Interest Inventory
Before going further, I want to give you a chance to try out a method of helping your fellow
members clarify their calling and the gifts given to accomplish it. See the Handout #2
“Discernment-Interest Inventory.” Here are the instructions:
a. Do this exercise in pairs: one should be the interviewer and the other the interviewee
b. Interviewers should listen, ask for clarification, and note important points but not
make evaluative or judgmental comments
b. Do this for about seven to ten minutes and then switch roles.
Review: how did you do? What possibilities does this interview process have for the
discernment of spiritual gifts in the parish? What are its limitations?
This process is only an example of one way of uncovering the spiritual gifts hidden in a
parish. It shows that many of you are already using the gift of discernment to identify the gifts of
time and talent in your parishes in an informal way. Now I am suggesting that you become more
intentional about it. The interview format could be used in various ways. See Principle #5 below.
Now let’s return to the presentation. This exercise was to show that you are already
doing much of what I am suggesting and using the virtue of discernment. But now I am
suggesting that you become more intentional about it.
Understanding the Virtue of Discernment
In his Conferences, Saint John Cassian states that discernment is so important the “no virtue can
come to term or endure without the grace of discernment.” It is, he states, “The mother, the
guardian, and the guide of all the virtues.” 19
But what is it? Two terms in the New Testament help us understand it. The first is
δοκιμάζω (dokimázō) which means to test something to find it approvable. So St. Paul says,
“Do not quench the Spirit, do not despise prophesying, but test everything; hold fast what is
good, abstain from every form of evil” (1 Thessalonians 5:19-22). But this verse also implies the
other term, διακρίνω (diakrínō), whose root meaning is separation. That is, discernment is the
ability to discriminate one thing from another, for example, to distinguish good from bad.
Therefore, the writer to the Hebrews states that only the mature, by their practice, “have their
senses trained to discern good and evil” (ἐχόντων πρὸς διάκρισιν) (Hebrew 5:14).
Saint Paul lists the gift of discernment, that is, the ability to “distinguish between spirits”
(διακρίσεις πνευμάτων) as one of a number of gifts dispersed in the church. However, in
Philippians, he prays that all believers might grow in “all knowledge” and “discernment”
(αἴσθησις; aísthēsis) that is, moral judgment) so that you may “discern” (δοκιμάζω; dokimázō)
that is, prove acceptable or to prove what is excellent (Philippians 1:10). This growth in
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discernment is necessary because the things of the Spirit can only be “spiritually discerned”
(ἀνακρίνω; anakrínō) that is, spiritually distinguished, examined, judged, and evaluated (2
Corinthians 2:14). St. John Cassian summarizes: “Discernment is… a solid understanding of the
will of God in all times and in all things and is found only among those who are pure in heart, in
body, and in speech.”20
These understandings lead to this insight that discernment is essential for all of
stewardship as a way of life. Stewardship is the wise and faithful management of the gifts of
God, whether time, talent, or treasure. That requires decision-making. But to make decisions we
must weigh one course of action against the alternatives. We must test the options and judge
which direction will achieve the best outcome according to our standards.
As wise and judicial stewards of the grace of God, therefore, we must discern the will of
God as Saint Paul says, “Do not be conformed to this world, but be transformed by the renewal
of your mind, that by testing you may discern what is the will of God, what is good and
acceptable and perfect” (Romans 12:1-2).
As we live out the way of life that we call stewardship, we must constantly make
decisions about how we spend our time, talent, and treasure. Some of these are large decisions
that apply to the big issues of life: decisions that affect house, work, education, family, and
church. But most are small decisions that we barely notice that we are making. You can refer to
Resource III, the “Stewardship of Time” for comments.
But what we are focusing on today is the wise and faithful management of the gifts of
time and talent for service to the parish. So let’s apply our understandings of discernment to
parish leadership. The point is this: parish priests and parish leaders are stewards of these gifts
and should wisely use them for the health and growth of the parish. But first they must be
identified.
The Identification of Spiritual Gifts Illustrated
For the “America’s Got Talent” show, thousands show up for auditions. Parishes aren’t so
lucky. Most of the talents in the church, that is, spiritual gifts are hidden away. It takes
discernment to find them… even if a few, a very few “volunteer.”
One day an eighteen-year old kid with a beat up guitar dropped into the recording studio
of Memphis radio personality Marion Keisker. Later, the singer would say that he wanted to
make an acetate recording for his mother’s birthday. What kind of singer are you?" she asked.
He said, "I sing all kinds." She asked, “And who do you sound like?" He said, "I don't sound like
nobody.” “Alright,” she said.
So the young truck driver sang two songs "My Happiness" and "That's When Your
Heartaches Begin.” He paid the fee of $3.25 for the recording. But Keisker thought that the
young man was right. He didn’t sound like anybody. She mentioned his name to Phillips.
Eventually, Phillips got around to recording the trucker who had a unique sound. With the hit
record “That’s Alright, Mama” a superstar was born. His name: Elvis Presley.21
There is a lesson about discernment that we can learn here. Whether he wanted to make a
recording for his mother, as he said later, or whether he hoped to get Phillips attention,” his
“discovery” was not up to him. Someone else had to identify and recognize his special “gift.”
That was Sam Phillips who was looking for someone with a distinct talent. And when he
heard the sound he was searching for, he called Elvis in for an audition.
You see, Sam Phillips, along with Marion Keisker, had the musical “ear,” the equivalent
of spiritual discernment, to recognize Presley’s unique talent, his “gift.” They could discriminate
between musicians and pick the singular sound out of all the artists who wanted to break into the
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recording business. Without Keisker and Phillips, Elvis would have been a trucker from
Memphis who played the guitar and adored his mother.
I’m not saying that we have a lot of Elvis Presley’s to be discovered in our parishes. But
we have a lot of people who need a Sam Phillips to identify and draw out the “gifts” that the
Holy Spirit has given “for the common good” of all (1 Corinthians 12:7). As it is, without a
management plan for finding and using the “gifts,” we have a lot of wasted talent.
Think what would happen if all our members would consider themselves to be “Servant
Stewards.” And what would be the result if they would know and claim their divine calling and
the gifts given to fulfill it. These servant stewards would be inspired and empowered to fulfill the
Lord’s good will in the home, workplace, and community as well as the parish. Instead of feeling
that it was their duty to help out in the parish once in a while, they would have a new sense of
purpose that they were carrying out the Lord’s calling as they joined together in His work.
Why the Discernment of Spiritual Gifts Cannot Be Left to the Individual
But then, who is to be the Sam Phillips who will identify the unused or underused “gifts”
scattered in our parishes? A typical answer is that it is up to individual members to name and
claim their spiritual endowments. To do this, each member can find one of the spiritual gifts
inventories that are readily available on the Internet. These are tests that are meant to help the
test-taker name and claim his or her gifts. When used wisely, these may have some value.
But the identification of spiritual gifts goes beyond these personality profiles and interest
inventories. The task is not to clarify one’s own goals, to order one’s own priorities, or to
discover one’s own interests. The challenge is to set these aside to get in touch with the will of
God for us.
When we speak about the identification of spiritual gifts, we are talking about the
working of the Holy Spirit in the soul. St. John Cassian says, “The spiritual life is unseen and
hidden, open to only the purest heart”22 Thus, to plunge to the depths of the Spirit’s working in
us requires faithful participation in the sacramental life of the Church and the ascetical labors of
prayer, devotional reading, fasting, confession, and meditation. There are no shortcuts to
earnestly seeking the will of God by all the means that the Church gives us to do so.
Yet the identification of spiritual gifts through discernment must not be left to the
individual. Cassian notes that we are surrounded by hordes of evil. In this spiritual struggle, it is
foolish to go it on our own. We need the wisdom of spiritual guides such as our priests and the
support of a loving community to resist temptation and to grow in the grace of Christ and the
discipleship of sharing that grace with others.
Priests, Leaders, and Members Share the Responsibility Discerning Spiritual Gifts
Therefore, I suggest that a fundamental responsibility of priests in their pastoral role as well as
parish leaders in their organizational roles is to discover and wisely use the spiritual gifts that the
Spirit has distributed among the members of their parishes. It is good to spend time as a parish
council carefully accessing the needs of the parish. But that effort should be matched with an
equally careful assessment of the spiritual gifts in the parish given to meet those needs.
In fact, a quotation attributed to St. John Chrysostom states, “The most basic task of the
Church leader is to discern the spiritual gifts of all those under his authority, and to encourage
those gifts to be used to the full for the benefit of all. Only a person who can discern the gifts of
others and can humbly rejoice at the flowering of those gifts is fit to lead the Church.”23
These thoughts lead to the suggestion that the parish management of spiritual gifts should
include three intersection points of discernment.
1. The priest
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2. The community
3. The individual
The Role of the Priest in the Discernment of Spiritual Gifts
The priest should get to know the parishioners well enough to gain insight into the unique work
of the Spirit in their lives. In general, the priest’s pastoral relationship with the parishioner and
his observations are a primary resource for identifying and using his or her gifts. This
relationship includes the Sacrament of Confession and other occasions of guidance.
And don’t forget the new members’ classes. A promising opportunity to get to know the
working of the Spirit is when newcomers are welcomed into the parish. The priest may include
teaching of “Servant Stewardship” and the theology of spiritual gifts as part of the orientation to
the church. This would include a discussion that would identify the newcomers’ spiritual gifts in
a preliminary way. This conversation would help the newcomers to find a place and role in the
life of the parish. Moreover, the priest may introduce and teach the concepts of “Servant
Stewardship” and spiritual gifts in sermons, retreats, workshops, and classes.
The Role of the Parish Community in the Discernment of Spiritual Gifts
The parish community can also encourage the use of spiritual gifts. The impressions of a
believer’s fellow members are good indications of the endowments that he or she might
otherwise dismiss. For example, I have observed that choir members recruit most new choir
members. And the local parish community often plants the seeds of the vocation of many priests.
Thus, the priest and parish leaders might regularly discuss not only what roles are needed
in the parish but what unused gifts are evident in the community and how they might be enabled.
And note that parish leaders can encourage all members, especially youth and newcomers, to try
out roles and tasks in the community to find a place and means to serve.
The Role of the Individual in the Discernment of Spiritual Gifts
Finally, the individual can by prayer—with humility—identify a gift given for use in building up
the Body of Christ. Reflection on experience is one of the best guides. While guarding against
pride and delusion, one can still get a deep sense that something is right, proper, and in keeping
with the will of God. Moreover, one can recall the activities that foster an inner sense of love
and compassion, regardless of the response of others. On the other hand, by the Spirit everyone
can remember when a success that you had was driven by ego; when a desire that you fulfilled
was a soul-destroying passion; and when an achievement left you spiritually exhausted and
empty.
For Those Who Feel They Have No Spiritual Gifts
But what about those who feel that they have no time, no talent, not spiritual gifts to offer a
parish? They should be taught that as baptized members of the Body of Christ, they are
called to be “Servant Stewards.” And then they should be assured that the Lord will give them
what they need to fulfill that calling, even if to accomplish that callings seems impossible.
Remember when you first started your ministry of leadership? Did you feel up to the
task? Did certain things come up that challenged what you thought you knew or could do? Most
of us have had feelings of inadequacy, especially when we have entered into a new realm of time
and talent stewardship. Most of us have received some kind of encouragement or support to help
us meet the challenges of leadership. And, of course, we could not do anything good without
prayer.
So from our own experience we can say that the Lord calls those He has chosen to do
things they never thought they could do. And He gives them the gifts to do them. He has joined
us to Himself as branches are joined to the vine. Every branch on the vine is expected “to bear
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fruit, fruit that will last.” (John 15:16). Apart from Christ, the vine we can do nothing (John
15:5). Joined to Him we can do everything that He has chosen us to do.
Principle #5: the Administration and Coordination of Spiritual Gifts
The fifth principle is that “The use of spiritual gifts must be wisely administered and
coordinated.” Of course, the discernment of spiritual gifts is pointless unless they are used. St.
Paul insisted that the use of gifts of the spirit has to be fostered: it doesn’t happen automatically.
The use of spiritual gifts in the parish happens at the intersection between the known
spiritual gifts and the ministry needs of the parish determined by its current mission.
Are you feeling that your parish is limited in its resources and opportunities for growth?
Here is an answer to that sense of limitation. What holds most parishes back? Many rely on
announcements, newsletter, mailings, Time and Talent sheets, or phone calls. But these methods
usually reach only those already “involved” in the parish life. And so the parish struggles just to
keep its current program and activities going with the same people year after year.
Parishes grow as a result of three efforts of parish leaders:
1. They purposefully identify the often hidden “spiritual gifts” in the parish. The result is
that they expand the pool of “Servant Stewards” who can be engaged in the ministries
of the parish.
2. They update their mission statement and then identify the current needs of the parish
for time and talent according to this vision.
3. They match the available “Servant Stewards” with the parish’s current needs.
These steps require another change of thinking. Parish leaders should put themselves at
the intersection of the “spiritual gifts” of the parish and the parish needs for “Servant Stewards.”
This crucial point requires intentional effort. That is, it demands the stewardship of the spiritual
gifts of the parish. The parish leaders’ management of the human resources of the parish is just
as important as their management of its financial resources,
In short, to foster “Servant Stewardship” and the identification and use of the spiritual
gifts of the parish, its leaders must do more than rely on the random decisions of the individual
members of the parish. What army relies on each soldier to decide what he will do in battle?
Rather, every soldier is assigned his role by rank, abilities, and training. And the battle plan is
given, not chosen. In the same way, the capabilities of “Servant Stewards” must be identified and
matched with the parish needs according to a mission plan.
You Have to Ask!
Once parish leaders have selected the potential “Servant Stewards” for particular roles in the
parish, then there is one more step of recruitment. You must personally ask those you have
chosen for their service.
Asking does not mean announcements, letters, meetings, or even phone calls. By far, the
most effective method of enlisting “Servant Stewards” is the well-prepared face-to-face
interview. Anything else is a shortcut.
Years ago, one of my parishes launched a short-term project with newsletter
announcements, bulletin blurbs, and even five-minute talks after the Liturgy. Hardly anyone
responded. I met for lunch with a member who was known to be interested in the project. “We
know that you supported this effort. Why didn’t you respond to our appeal?” I asked. “You
didn’t ask me,” the member said. Regrettably that often happens. And whatever has been done
up to that point is lost.
Ask yourself why you are reluctant to meet. Do you believe that the task or role is
worthwhile and even essential? Do you believe that this person has the spiritual gifts to do it?
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Then there is no need to hesitate. Besides, if the person says “no,” you will have the opportunity
to ask what the person would like to do.
The face-to-face meeting requires careful preparation. It is the first step in the training
process. You will want to prepare ideas and materials for the meeting:
1. A clear and concise description of the task or role and how it is to be accomplished
2. A brief explanation about why you are selecting this person for the task or role
3. A frank review of the challenges of the position as well as the benefits of serving
4. An outline of the training and support to be given
5. The name and contact information of the supervisor for training, support, and evaluation
6. A pre-planned response if the person says “Yes,” “Maybe,” or “No.”
We do not have time to go into the management of “Servant Stewards” Consult the
guidebook in Resource III pages 63-69 and the exercises on 91-97 to find out how to support
those who respond to the Lord’s call: training, delegating, supervising, and assessing/evaluating.
And I suggest that you consult the guidebook for thoughts on how the parish is the
training ground for practicing the spiritual gifts that can then be applied to our calling in home,
school, work, and community.
The most important thing about this presentation is not what I said but what you take
home with you, try out, and put into practice. To help you do this we have a final exercise for the
time remaining. See the Handout #3--Cultivating Servant Stewardship in the Parish:
Concluding Exercise
a. Fill out Handout #3,
b. Consult your notes when you report on this Sobor in your home parish.
c. Take action on your findings.
How did you do? I trust that you have some thoughts and intentions to take hoe with
you.
I hope that out time together has given you a good start toward the goal of increasing the
vitality of your parish through the stewardship of time and talent. We have used this time to lay
out the basic understandings of “Servant Stewardship” and hope that this will give you a
foundation and the motivation to use the complete program as it is set out in Resource III. I have
proposed that the change of thinking from volunteerism to “Servant Stewardship” is the key to
the growth and vitality of a parish as the Body of Christ.
Successful Changes in Thought and Practice
We have covered a lot of ground in our short time this afternoon. I have proposed that the keys
to the growth and vitality of a parish as the Body of Christ are found in five changes in how we
think about and promote time and talent stewardship:
1. From the mindset of scarcity to abundance
2. From volunteers to “Servant Stewards”
3. From time and talent to “Spiritual Gifts”
4. From general requests to discernment
5. From “making do” to intentionally administering the use of “Spiritual Gifts”
These are the changes that will hold the promise of increasing time and talent stewardship
in your parish. Of course, I have only laid out the vision of “Servant Stewardship” and spiritual
gifts. As parish priest and leaders, you must decide on the application of these suggestions to
your unique parish situation. I trust that all of you will find something helpful in what I have
covered. You can find much more in the guidebook and exercises in Resource III.
The Next Steps
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How can you take it from here? I suggest the following process:
1. Use your notes from the exercises of this workshop as a starting point.
2. Review your notes from this presentation.
3. Study the Guidebook on “Cultivating Servant Stewardship in the Parish” Resource III.
4. As a Parish Council or stewardship team, do the exercises at the back of the
guidebook.
5. Develop a plan for teaching and promoting this approach of “Servant Stewardship.”
6. Adapt everything to your own parish needs.
The identification of spiritual gifts through discernment and the leadership of enlisting
and engaging these grace endowments in the parish is tremendously empowering for a parish and
its members alike. This wise and effective management of “Servant Stewards” is grounded in the
firm faith that the Lord calls every believer to a special way of personal service as His disciple. It
is founded on the scriptural promise that the Lord gives each “Servant Steward” a spiritual gift to
and to fulfill that calling. It is realized as parish leaders intentionally help parish members
identify their gifts, develop a pool of “Servant Stewards” with known spiritual gifts, and then
match this pool with the current needs for time and talent stewardship in the parish.
Remember the nail. The Resource III guidebook and its exercises give you the tools and
methods to hit the nail of the stewardship of time and talent on the head. No, you can’t drive an
actual nail home with it. But you can with the grace of the Holy Spirit develop joyful and
fruitful “Servant Stewards” with it.
So we urge you to take this vision of “Servant Stewardship” of spiritual gifts home with
you. Then read the guidebook of Resource III, study it, share it, work with it for the building up
of the Body of Christ, the salvation of souls, the furtherance of the Kingdom, and the glory of
God.
See below for handouts, Works Cited, and Endnotes.
Attachments
Handout #1
1. How well do the following statements describe your parish? (Q=quite well; S=Somewhat; N=
Not at all.
o Our pariah is alive and active.
o We do not have a problem finding volunteers to work in our parish.
o New people are easily incorporated into the life of our parish.
o We have various well-organized social programs and activities.
2. Do the same people tend to serve in volunteer roles or does your parish rotate volunteer
service among a larger group of people? ( the best answer)
o Basically, the same people do all the work of the parish.
o Although there is some rotation, it tends to be among a limited number of people.
o We have a lot of rotation of people in volunteer leadership and service.
3. Which of these recruitment methods has your parish used in the last two years? ( all that
apply. Then put a * by the two that your parish most often use.)
o Announcements
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o
o
o
o
o
o
o

Newsletter appeals
Personal requests by lay members
Personal requests by family members
Personal requests by the priest
Time and Talent sheets
Membership in parish organizations such as A.C.R.Y or Altar Society
Other: ______________________________________________________

4. Approximately, what percentage of the total number of members who donate their time and
abilities to your parish are in the age categories listed below? (For example, 5% of the total
servants of the parish are teenagers 12-18 years old.).
______12-18; ______18-22;______23-39; ______40-65; ____Over 65
5. What three areas of service are most needed in your parish? (E.g. Church School teacher,
choir member, etc.)
a. __________________________________________________
b.__________________________________________________
c. __________________________________________________
6. Often some interests and abilities of members of the congregation are not recognized or
utilized. What interests and abilities among the members of your parish could be put to more
effective use?
a. ___________________________________________________
b. ___________________________________________________
c. ___________________________________________________
Handout #2: Interview
The most effective method [of helping “Servant Stewards” identify spiritual gifts] is the personal
interview. The questions would serve as a guide for the conversation. Parishes should customize
the form for their own use.
Name ________________________________
2. Factors that suggest your God-given abilities:
a. What is your occupation? _______________________________________
b. What do you like to do in your free time?
_________________________ ________________________ _______________________
c. What service of time and abilities do you already give to our parish, if any?
_________________________ _________________________ ____________________
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3. What kind of service gives you the greatest sense of fulfillment? (Look over the chart quickly
land check all that apply.)
Leading &
Serving
Supporting &
Expressing &
Spiritual Insight
Teaching
Caring
Fostering Faith
administration
educational
programs
Children
Youth

Cooking/
baking
maintenance
accounting

Adults
Building

infants and young Outreach
children
Poor
the sick (healing
ministries)

Evangelism (sharing Mentoring
faith)

(welcoming)

Spiritual reading &
discussions

sick, elderly, etc.)
Group

garden

Youth
leadership

Groups (grief,
addiction, etc.)

Prayer Group

desert fathers &
mothers, etc.
(iconography, etc.

serving

Maintenance
Other:__________
Other: _________ Other: _________ Other: _________
4.____
What kind of service do your fellow members and/or friends look to you to give? (Circle all
that apply on the chart above under Question 3.
5. What kind of service has interested you though you have hesitated to pursue that interest for
various reasons? (But a * next to the activities on the chart above under Question 3)
_____________________________________________________________________
_____________________________________________________________________
6. What do you believe is the Lord’s call to you to serve Him and His Church right now?
______________________________ ______________________________________
____________________________________________________________________

17

[Conclusion: the interviewer should share a short summary of the responses. You may put
into words the main points and direction of the conversation. However, do not make
comments or judgements about what was said.]
Handout #3
1.

Summarize your learning from the presentation.
a. What three key understanding from the presentation do you want to take back to your
parish?
a. ___________________________________________________
b. ___________________________________________________
c. ___________________________________________________
b. With whom do you want to share these insights?
__________________________________________________

2. Which of these principles would be a good place to start in teaching the theology of
gifts? (  your answer)
□ The abundance of gifts for mission and ministry
□ The distribution of gifts in the Body of Christ
□ The calling of every member to be a “Servant Steward”
□ The discernment of gifts
□ The wise and coordinated use of those gifts
3. Which of these would help your parishioners grow in the identification of their gifts and
discernment of the Lord’s calling? ( your answer)
□ Study or group discussion of the topic or book on ______________.
□ Workshop led by _______________________(leader or resource person).
□ Retreat at _______________ (location) on ______________________
□ Theme of a penitential season ___________________(name of fast)
□ Sermons on ________________________
□ Other opportunity (Describe) ____________________________
4.

What action needs to be taken for you to promote and implement “Servant Stewardship”?
( the answers that apply.)
□ Consultation with the parish priest
□ Development of a plan for teaching and implementation of “Servant Stewardship”
□ Presentation of the principles and program to the Parish Council
□ Approval of the Parish Council
□ Integration of the principles and program into the parish Stewardship plan
o Addition of “Servant Stewardship” to the Job Design of the Stewardship
Chairperson and committee; OR…
o Selection and training of a “Servant Stewardship” Coordinator and team
□ Development of a plan for implementation including goals, timetable, personnel
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5.

Within a week of returning home, what one thing will you do to begin to increase the time and
talent stewardship of your parish?
___________________________________________________________________________
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